
MEETING NOTICE 

The Corridor MPO (Metropolitan Planning Organization) 
Transportation Technical Advisory Committee (TTAC) will meet 

January 11, 2018 at 2:00 p.m. 
Training Room – Cedar Rapids City Hall 

101 First Street SE, Cedar Rapids 
(Please note the change in location) 

Chair: Nate Kampman – Cedar Rapids  
Vice Chair: Seth Gunnerson – Cedar Rapids  
TTAC Voting Members: Steve Gannon & Randy Burke - Linn County; Dick Ransom - Hiawatha; Shane Wicks – Fairfax; 
Kesha Billings & Mike Barkalow - Marion; Scott Pottorff - Ely; Jon Bogert – Palo; Kelli Scott - Robins; Ron Griffith, 
Daniel Gibbins, Dave Wallace, Doug Wilson, Matt Myers, Steve Hershner, & Jason Middlekauff - Cedar Rapids; Tom 
Peffer - Linn County Trails Association.  
TTAC Non-voting Members: Cathy Cutler - Iowa DOT; Darla Hugaboom- FHWA; Mark Bechtel - FTA  

AGENDA 
Roll Call  

Public Comment Period 

Action/Discussion Items 

1. Approve Minutes – November 2, 2017.  Attached.

Informational Items 

2. LRTP Update (Hilary Hershner) Cover sheet attached.
• Travel Demand Model Data Needs

i. Planned projects
ii. Recently completed projects

• LRTP Update Project Schedule

Report Items/Member Updates 

Next Scheduled Meeting 

 February 1, 2018 at 2:00 p.m. Training Room, Cedar Rapids City Hall, 101 First Street SE

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate in a MPO program, service, or 
activity, should contact the Hilary Hershner at (319) 286-5161 or email h.hershner@corridormpo.org as soon as possible, but no later than 48 hours before the event. 

mailto:h.hershner@corridormpo.org


 

Transportation Technical Advisory Committee (TTAC) 
Meeting Notes – November 2, 2017 

 
Present: Nate Kampman, Matt Myers, Jason Middlekauff, Scott Pottorff, Tom Peffer, Steve 
Gannon, Ron Griffith, Shane Wicks, Brenna Fall for Doug Wilson, Steve Krug for Daniel 
Gibbins, Randy Burke, Cathy Cutler 

Absent: Dan Whitlow, Kesha Billings, Kelli Scott, Dick Ransom, Steve Hershner, Seth 
Gunnerson, Jon Bogert, Dave Wallace 

Staff: Bill Micheel, Anne Kroll 

Others: Sean Litteral 

Nate Kampman called the meeting to order at 2:02 p.m. 
 
Public Comment 
There was no public comment.  
 

AGENDA 
 
Action/Discussion Items 
 
1.   Approve Minutes – July 6, 2017 

Steve Gannon made a motion to approve the minutes from July 6, 2017. Ron Griffith seconded the 
motion. The motion passed unanimously.  

 
5.   Iowa DOT Performance Measures 

Bill Micheel stated that the Iowa DOT submitted Highway Safety Improvement Program (HSIP) 
annual report to the FHWA in fall of this year. The report includes the State’s 2014-2018 safety 
targets for the five performance measures established in 23 § 490.207. Per 23 § 490.209, each 
MPO must establish 2014-2018 safety targets for the five (5)  performance measures within 180 
days of the State, by February 27, 2018. For each performance measure, the MPO will need to 
choose one (1) of two (2) options:  

1. Support the State’s target by agreeing to plan and program projects so that they 
contribute toward the accomplishment of the State DOT safety target for that 
performance measure; or  

2. Set a quantifiable target for that performance measure for the MPO.   
 
Mr. Micheel shared the following chart of performance measures and safety targets: 
 

Performance Measures 
Five Year Rolling Averages 
  

2012-2016 Baseline 2014-2018 Target 
Number of Fatalities 345.4 367.9 
Fatality Rate* 1.063 1.080 
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Number of Serious Injuries 1529.0 1562.2 
Serious Injury Rate* 4.707 4.587 
Non-Motorized Fatalities and Serious 
Injuries 144.2 150.7 

*Rates are per 100 million vehicle miles traveled (VMT) 
 
Staff’s recommendation is to adopt Iowa DOT Safety Targets/Performance Measures and to focus 
on incorporating the Safety Targets into the review of the project scoring criteria during the 
upcoming update to the Long Range Transportation Plan (LRTP). 
 
The Committee discussed the DOT numbers and whether or not it is a good idea to support the 
State’s target instead of creating an MPO target because the numbers will be different. Sean 
Litteral, Safety Engineer for the Iowa DOT, stated that there are no consequences if the MPO does 
not meet the targets, but there are consequences if the DOT does not meet the targets.  
 
Brenna Fall made a motion to approve the option 1. Tom Peffer seconded the motion. The motion 
passed unanimously with Gannon abstaining.  

 
Informational Items 
 
2.   TIP Project Review Process 

Mr. Micheel stated that staff has heard the following concerns from TTAC and Policy Board: 
• Level of technical review each project receives 

o Size of TTAC & number of project applications 
• Information about technical and voting recommendations communicated to Executive 

Committee and Policy Board 
Staff is proposing the two (2) changes to the TIP project review process: 

• February small group meetings (in lieu of full TTAC meeting) organized by transportation 
mode to complete in-depth technical review of project applications; and 

• Communicate information about technical aspects of each project and overall TIP 
recommendation from TTAC to Executive Committee & Policy Board via summary 
reports. 

The TTAC review process will be the technical review of project applications in February during 
modal small group meetings; staff will summarize small group technical review and provide 
summary report to applicants for review and amendments; staff will provide technical summary 
reports for each project application and updated applications to full TTAC for March review; 
TTAC recommendation will be in March or April, staff will make note of justifications for 
vote/recommendation; and technical summary reports and recommendation summary will be 
provided to Executive Committee and Policy Board for action in April or May. Small group 
meetings will be comprised of TTAC members with focus on expertise/interest in each mode; 
jurisdictional balance of members will be purposefully ignored in composition of each small 
group; and the size of the groups will be representative of 50%, 30%, 20% modal funds split 
(Roads, Trails, Transit). The proposed review process changes will not change the voting structure 
of TTAC or increase the number of meetings required to provide a recommendation. The proposed 
review process changes will ensure opportunity for appropriate level of technical review by 
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decreasing size of group performing in-depth technical review and ensure the appropriate level of 
information about technical aspects of projects and recommendation are communicated to Policy 
Board. 
 
Matt Myers stated that he envisions looking at the scope of work as what was agreed to. The 
applicant needs to come forward and be forthright with differences in the original scope and 
change how they came in with their estimate. There needs to be pushback to the applicant if they 
move away from their original proposal. The applicant has an obligation to reveal the threats to 
their project. The process should be streamlined upfront to help with these discussions. The small 
groups will help with the discussion so that the full Committee does not get bogged down with a 
single project.  
 
Myers stated that it would be easier to have a checklist for each small group so that they know 
what to focus their discussion on. Kampman stated that getting an example of what the report 
looks like from the small group discussions to the full Committee beforehand would be helpful for 
preparation. Micheel stated that staff will work on a checklist and report example for the 
Committee in preparation for the small group meetings. The Committee agreed to try the small 
group approach for the upcoming TIP. Mr. Micheel stated that if it does not work well we can go 
back to the original format for the next cycle.  

 
3.   TIP Application Changes 

Mr. Micheel reviewed the changes to the TIP application.  The pros of the changes are local 
control, management of funding is simpler, there are clear funding targets, and more detailed 
project reviews. The cons of the changes are more detailed project reviews that require more work 
for member communities (mostly on trail projects) and the Iowa DOT must review trail projects 
which requires more work for MPO staff, but should not slow the TIP process. 

 
4.   Iowa DOT TAP Funding Changes  

Micheel stated that FAST ACT requires state control of TAP funding. The Iowa DOT is swapping 
STBG and TAP funding and has established new project development and programming 
constraints. The significant changes for project development are: Agreements with the DOT will 
be sent to project sponsors just prior to the program year and will be required to be executed 
within 60-90 days of receipt, concept statement and preliminary plans are required within one (1) 
year, letting required within two (2) years, and failure of the above may be grounds for project 
cancellation. The Iowa DOT stated that due these changes, it is important that agencies program 
their projects in a realistic accomplishment year. Project constraints are that STBG-TAP projects 
may move up in funding years if ready for completion and there will be a STBG – TAP balance 
accrual cap. The cap will be based on four (4) years of funding back from September 30, 2020. If 
funding provided to the MPO (unallocated and allocated project funding) exceeds the cap then 
either funding will be revoked over the amount above the cap or no new funding will be provided 
to the MPO. The DOT stated that this means if you have a balance in excess of four years of 
funding, you should plan to award the excess to projects that can reach authorization between now 
and the end of FFY2020. Micheel stated that the DOT has established a new funding mechanism 
to better support Iowa’s Byways and Safe Routes to School Projects. MPO STBG TAP projects 
along a byway or school and that have at least fifty (50) percent MPO funding are eligible. Iowa 
DOT will provide (competitively) up to thirty (30) percent of the project cost and the local twenty 
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(20) percent is still required. The yearly funding allocation is $1,000,000 statewide. The following 
are the impacts of the new TAP funding changes: Project development must quicken, the ability to 
move projects forward is a boon to shovel ready projects, MPO staff believes we can be under a 
September 30, 2020 cap, a similar cap on STBG in the coming years is expected, and our MPO 
should be able to take advantage of the new Iowa DOT funding source. 
 
Griffith commented that the changes are not realistic for projects that are funded in multiple years. 
There are environmental issues that come up that can delay projects which is also an issue with the 
changes.  

    
Report Items/Member Updates 
 
Myers, Cutler, Middlekauff, Peffer, Burke, Griffith, Wicks, Gannon, and Fall gave an update on 
projects or news within their jurisdictions.  
 
Wicks made a motion to adjourn the meeting. Myers seconded the motion. The motion passed 
unanimously and the meeting adjourned at 3:32 p.m. 
 
Respectfully submitted,  
 
Anne Kroll, Administrative Assistant II 
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2. Long-Range Transportation Plan Update 
 
Background 
All MPOs are required to update their Long-Range Transportation Plans (LRTP) every five years. The current 
Corridor Metropolitan Planning Organization (CMPO)  LRTP, titled Connections 2040, was adopted on July 15, 
2015. The Corridor MPO is currently in the beginning stages of a two-year process to update our LRTP, with the 
final draft due July 15, 2020.  Staff would like to provide TTAC members with some information on the update 
process at the upcoming TTAC meeting including the following: 
 
Travel Demand Model – Data Needs 
One of the first steps in updating the MPO’s LRTP is updating the Travel Demand Model (TDM).   CMPO staff is 
currently working with the Iowa DOT on this effort and we will provide you with an update on the highlights of 
this process so far. 
 
LRTP Update Project Schedule 
CMPO staff will present a draft LRTP Update Project Schedule at this meeting and discuss points in the update 
process when we will check in with TTAC. 
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